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NGO Forum for Public Health

ÁNGO Forum  for  Public  Health  (NGO  Forum)  has  reached  the  landmark  of  four  

decades  of  its  operation  in  Bangladesh  starting  from  1982. 

ÁUpholding  its  vision  ЮЮ̟̒ inclusive  healthy  society  with  ̡̡̖̠̝̖̤Я rights  and  ̘̟̥̪̕̚̚ЯЯ˝ 

NGO Forum  has  been  contributing  to  the  improvement  of  public  health  situation  for  

the  poor,  disadvantaged,  refugees,  hard - to - reach  and  socially  excluded  people  of  

Bangladesh .

Á  NGO Forum  has  been  working  to  promote  WASH,  health,  nutrition,  livelihood,  rights  

and  governance,  Ground  Water  Sustainability,  Gender  &  equality,  environmental  

management,  disaster  preparedness  &  climate  resilience,  capacity  development .



˲̟ ̧̟̝̦̤̖̔̚̚ ̙̖̝̥̙̪̒ ̤̠̖̥̪̔̚ ̨̥̙̚ ̡̡̖̠̝̖̤Я ̣̘̙̥̤̚ 
and dignity

Vision



Goals

¶ Improving  public  health  scenario  through  
ensuring  access  to  safe,  affordable  water  supply,  
safely  managed  sanitation,  hygiene,  and  health  
care  services . 

¶ Reducing  climate  vulnerability  by  focusing  on  
climate  adaptation  strategies  and  disaster  risk 
reduction . 

¶ Undertaking  humanitarian  services  and  
protecting  human  rights  & dignity .



Core Values : 
 What we are believing, practicing, and promoting  

¶ Inclusive  society  
¶ ̡̖̠̝̖́Я̤ rights  & human  dignity
¶ Gender  equity  
¶ Humanitarian  services  
¶ Green  environment
¶ Good  governance
¶ Networking  & partnership  
¶ Learning  for  Adaptability  



Towards achieving the SDGs
NGO ˷̠̣̦̞Я̤ commitment  towards  contributing  in achieving  the  Sustainable  Development  Goals  by 
2030  has  been  undeterred . Contributing  in 12 SDGs out  of  17 through  implementing  projects  in different  
nature  emphasizing  on  SDG 6 -  Ю˴̝̖̟̒ Water  and  ̟̥̥̠̟̄̒̒̚̚Я˝ NGO Forum  has  also  incorporating  the  
SDGs 1, 2, 3, 5, 10, 1 1, 1 3, 14, 15, 16 & 1 7 in its activities .



Brief of the P roject

Resilient , Inclusive & Innovative Cities 
in Bangladesh ( From July 2018 Ь June 

2023) WASH, Fecal Sludge 
Management , DRR, youth capacity 

development

Objective of the 
Project

to strengthen the resilience of 
marginalised  communities in 

urban areas of Bangladesh through 
improved access to water, 

sanitation and hygiene (WASH), 
disaster risk reduction (DRR), and 
livelihood opportunities for youth

Title of the Project

The Project Implementing Jointly 
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Project  Outcome - 1: Models  for  resilient  urban  WASH  that  include  
marginalized  communities,  are  demonstrated  in  Mymensingh,  
and  used  to  strengthen  policy  and  practice  (municipal,  national)
Key Outputs:

o MCC has  the  capacity  to  undertake  the  Operation  and  Maintenance  of  FSTP and  ensure  the  safe  use  of  FSTP 
end -product  (compost),  in line  with  government  regulations

o A digital  FSTP monitoring  mechanism  addressing  the  whole  cycle  from  sludge  collection  to  disposal  is 
developed

o A tariff  system  for  FSM is drafted  by  the  FSM wing  and  widely  consulted  for  integration  with  the  City  
Corporation  tariff  system

o Enhanced  Capacity  for  50 FSM value  chain  personnel  (i .e. sludge  collectors,  drivers,  caretakers,  masons  and  
community  members)  for  safe  and  sustainable  service  of  FSM

o National  Learning  Event  held  to  disseminate  findings  on compost  and  promote  private  sector  engagement

o urban  WASH block  with  inclusive  and  resilience  feature



ÅWorldwide, out of 7 billion
people, almost 1.9 billion
have no any form of
sanitation
ÅGlobally, 2.7 billion people

are served by on-site
sanitation technologies, and
that number is expected to
grow to 5 billion by 2030

ÅIn Bangladesh, out of 160
million people 156 million
people depends on on -
site sanitation (pit latrine,
septic tank)

1 1

Sanitation 
Scenario

BASED ON MDG ASSESSMENT

ÁIMPROVED LATRINE Ь 61 %, 
ÁSHARED LATRINE  -  28% 
ÁOTHER UNIMPROVED - 10% 
 TOTAL   99%

ÇOPEN DEFECATION Ь CLOSE TO 0% ( IT WAS  34% IN 1990) 
(DATA SOURCE: DPHE, 201 7)

1990 2000   2015



Background
ü77% of  the  total  population  utilizes  an  

emptying  service  in case  of  sludge  was  
not  contained  and  unsafe  disposal

ü23% of  the  population  has  not  received  
the  emptying  services  and  their  sludge  is 
contained  in the  onsite  technology . 

üResulting  in  23% of  safely  managed  
faecal  sludge  as  contained . 



FSM Service of MCC



Key Achievement under Outcome-1:

Á Addressed  Environmental  Aspect : Conducted  Baseline  study,  Initial  
Environmental  Examination  (IEE).

Á Developed  a  Business  model  &  operational  manual  for  FSTP.
Á Established  FSTP and  Co- compost  plant : Operational  and  management  

system,  treated  1011 cubic  meter  FS and  produced : 15,000  kg  co - compost  
followed  by  IRF- 2017 and  Compost  Rules - 2006 .

Á Established  FSM wing  in  MCC .
Á Established  an  operational  system  in  place : Tariff  system,  hotline  number,  

and  separate  bank  accounts .
Á Capacity  building  of  MCC  officials  
Á Developed  a  skilled  FS emptying  group .
Á Increased  awareness  of  FSM among  city  dwellers  (Decreased  illegal  

dumping,  Reducing  environmental  pollution) .



Process Flow Diagram



Major Components

16

Planted (5) and Unplanted (4) drying beds having a bed capacity of 5,000 litre Mechanical Emptying Services 5,000 liter and 2000  

liter

Phytoremediation Chamber



FS Treatment Plant



Faecal Sludge Treatment Plant

Foundation stone laying by City Mayor 

Solid waste sorting zone of FSTPPlanted drying bed of FSTPDrone view of FSTP

FSTP visited by Oxfam & Australian Aid representativesInauguration of FSTP by MCC officials & Other 

stakeholders



Co - composting
ü Dried  FS with  organic  solid  waste  (ratio  1:3)  is  mixed  to  

produce  organic  fertilizer

ü Average  organic  fraction  recovery  from  Municipal  Solid  
Waste  (MSW)  is  considered  around  60 %, with  a  moisture  
content  of  70% throughout  the  year

ü 15- day  drying  cycle,  7,200  kg  of  sorted  Municipal  Organic  
Waste  (MOW)  is  needed  on  a  wet  basis  for  co - composting  
DFS

ü Sorted  MOW  and  the  DFS are  machines  mixed  at  the  said  
proportion  and  placed  in  the  co - composting  bin  for  45  days

ü Forced  aeration  with  an  electric  blower  and  weekly  manual  
turning  is  being  provided  to  decompose  the  organics  faster

ü After  45  days  of  active  co - composting  the  materials  will  be  
retained  for  10- 15 days  with  forced  aeration  to  maintain  the  
nitrification  and  drying  process  to  meet  the  product  quality  



Quality Control

Wastewater :

ÅConcentrations  of  effluent  sample  were  

within  the  ECR 1997 standard  values  for  inland  

surface  water  discharge . 

Co- Compost :

Å18 parameters were tested at SRDI laboratory.

ÅAccording to the test results, all parameters 

were found within the acceptable range.



Capacity building and awareness raising



Capacity building and 
awareness 



Financial: Capital Investment

Item Source

1. Vehicle for emptying 

and transportation

City Corporation received all vehicles and other equipment from 

government supported projects and NGO Forum.

2. Land for construction 

of treatment plant

City Corporation provided land (0.43 acre) for the co -compost plant.

3. Construction of co -

compost plant

City Corporation received support from NGO Forum.



Community Toilet
Water point .Public Toilet



Project  Outcome - 2:Urban  disaster  preparedness  and  response  based  
on  active  citizenship,  strategic  alliances  (government,  private  sector)  
and  improved  risk  governance  is  demonstrated  in  Mymensingh  and  
used  to  strengthen  policy  and  practice  (municipal,  national)  

Key Outputs:

o Capacity  strengthening  of  DMCs  (Disaster  Management  Committee)  ( 160 
members)  and  6 ERCGs ( 115 members)

o City  Corporation  response  cells  (Search  and  Rescue,  Medical,  Debris  
Management,  Dead  body  Management,  Utility  Services)  are  formed  and  
̞̖̞̖̣̤̓Я capacity  built

o DMCs  develop  Emergency  response  and  preparedness  plans

o  Capacity  strengthening  of  Ward  DMCs  and  Volunteer  Groups  to  facilitate  
household  disaster  preparedness  and  response  plans  in  their  communities



Key Achievement under Outcome-2:

Á Significantly  increased  the  knowledge  &  activation  of  WDMC,  
WDRCG members  and  volunteers  on  their  roles  &  
responsibilities .

Á Members  are  well  aware  of  the  action  plan  and  its  application  
to  urban  risk  reduction .

Á Increased  well  communication  &  coordination  among  WDMC  
members,  counsellors,  and  local  communities  on  awareness -
building  activities . 

Á Developed  emergency  response  cell  at  ward  level  by  providing  
capacity - building  training  on  б˷̣̖̚ &  ̖̤̦̖̃̔в with  rescue  
corner . 

Á Local  Community  and  volunteers  are  capacitated  to  prepare  
URA (RRAP),  WDRP &  SSP.



Orientation on revised SOD at ward level. Reviewing of school safety plan .

National disaster preparedness day observation.Reviewing of RRAPMeeting of CC disaster response coordination 

group.



Awareness raising activity on DRR.

Hand-washing day observation with govt.Capacity building training for volunteer.Fire & rescue Mock drill in school.

Orientation on fire rescue points materials in ward level.
Distributing IEC/BCC materials on DRR.


